PRE-BID QUERY FOR Two Years of Rate Contract of Deployment of Surveyors, Digitizers & Coordinators for GIS Sustenance.- Tender Enquiry No.:

TPCODL/P&S/1000001727/2024-25

Detailed Reference to TPCODL Tender
Sr. No. |document. Please specify Document No / Remarks - Query / Clarification Query TPCODL Response
Clause No / Page No
1 2 4 5 6
Prices should be quoted on a delivered basis to the We believe that the scope of work is purely
1 TPCODL location, including application, fixing, and related to GIS i.e survey and digitization. No Yes
erection charges. Details of the locations are provided | erection/painting/fixing works form the part of
below. SOW. Pls confirm.
Bidders must submit quotes for each of the line items as
A . indicated. The quantities mentioned are indicative and | Kindly confirm whether the work will be alotted
nnexure I- Scheduled Price, Page 12 ) . K X X o
2 based on TPCODL’s estimates and do not guarantee any [to a single bidder or multiple bidders e.g division- As per TPCODL preference
minimum deployment. Actual quantities may vary wise
according to TPCODL’s requirements.
Prices should be quoted on a delivered basis to the . . .
3 Chaudwar store. Unloading of the material will be the We believe this point is of no relevance'to the Not applicable for Service Order
o . RFP and sebsequent SOW. Pls confirm
responsibility of the bidder.
Annexure 11 — Scope of Work,
Activities and SLA for- Managed Kindly clarify on the leave entitlement. Would
4 Services (Data) for GIS (Technical Working days shall be 6 days week, Monday to the resources deployed be entitled for 1 day leave 6 week davs
specification) Saturday. per month owing to health and personal issues 4
Special Conditions and Provisions of (which are inevitable)?
the Contract, Page 23
We believe that the payment terms mentioned
here are not applicable to this tender.
We understand that a monthly invoice will be Payment terms will be applicable as
5 Payment terms, page 35 Ponits A - E generated based on the attendance and SLA will mentioned in Page No - 22 of tender
be applicable on that. Payment will be disbursed document (Annexure IT)
after SLA and Tax deductions in the stipulated
time i.e 30 days from the submission of the bill.
Kindly confirm.
Since 02.02.2025 is Sunday, we request to kindly | . L.
6 bid submission end date 02.02.2025 , 3:00 pm extended the bid submiss?on dateqt() 03.02.2025, | Bid submission up to Dt - 10.02.2025,3:00
. . . PM
5:00pm. This would allow us with a working day.




Tender document for Two Years of

Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-12 and Page-
19

ANNEXURE - I Price Schedule for
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance
1 DEPLOYMENT OF SURVEYOR -

804
2 DEPLOYMENT OF DIGITIZER -
156
3 DEPLOYMENT OF CIRCLE
COORDINATOR APSC - 60

AND

Annexure II — Scope of Work,
Activities and SLA for- Managed
Services (Data) for GIS (Technical

specification)

In connection of Page-19 at tender document

under Annexure II — Scope of Work, Activities

and SLA for- Managed Services (Data) for GIS

(Technical specification), where mention about

the requirement of resources are as...

1. GIS Circle Coordinator at Area Power System

Control office - 05 no.

2. Digital Cartographer at Technology Centre -
11 no.

3. Surveyors as per area of survey - 65 no.

Please clarify about the quantity is not matched
in both cases where the contract is for 2 years.
Our Calculation is...

1 DEPLOYMENT OF SURVEYOR - (65*24) =

1560
2 DEPLOYMENT OF DIGITIZER - (11*24) =
264
3 DEPLOYMENT OF CIRCLE
COORDINATOR APSC - (5*24) =120

Annexure II table to be read as follows:
Surveyor requirement for 67
Digitizer requirement for 13

The units mentiooned are yearly , hence
to be multiplied by 12 and not 24

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-19

Annexure II — Scope of Work,
Activities and SLA for- Managed
Services (Data) for GIS (Technical

specification)

Please clarify.
1. Who provide the updation request?

Work shall be assigned by TPCODL Core
GIS Team

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-19

Annexure II — Scope of Work,
Activities and SLA for- Managed
Services (Data) for GIS (Technical

Please clarify.
1. Asset painting of missed/ new assets are

excluded from SOW?

Asset painting is out of scope

specification)




Tender document for Two Years of

10

Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-19

Annexure II — Scope of Work,
Activities and SLA for- Managed
Services (Data) for GIS (Technical

specification)

Will TPCODL provide the logistics for

surveyors?

No TPCODL shall not provide logistics and
has to be arranged by BA.

11

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-20

The roles and responsibilities of the
“GIS Surveyors” shall be as follows —
1. Survey of distribution network and
assets within stipulated timelines

2. Clearly capture
additions/modification/removal of
electrical assets and networks along
with attributes
3. Survey of consumer location and
attributes for consumer indexing with

network

Please clarify the mode of survey / collection of
data.

Either or combination of :
1. Manual pen paper based survey
2. TPCODL provided mobile app
3. Suitable app from bidder (subject to
approval from TPCODL Core GIS team)

The mode of survey shall be as per the
explicit approval of TPCODL core GIS

team.




12

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators

for GIS Sustenance - Page-20

The roles and responsibilities of the
“GIS Digitizers” shall be to update G1S
database with additions/ modifications/
deletions as per input from various
users groups
1. Digitization of asset , network and
new connections in ArcGIS, AutoCAD
and similar GIS software as per input
received from Survey and other sources
2. Execution of custom tools for
automated data update as per Work
Instructions
3. Record keeping for Productivity

measurement

Tender document for Two Years of

Is TPCODL provide automated custom tools for
data update? Please clarify the process in details

1. Custom tools are available and may

further be deployed as and when required.

2.1t does not imply that only automated
updates would be effected and basic

update will be required nevertheless.

13

Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators

for GIS Sustenance - Page-20-21

Survey:

1. Survey with attribute for length of
network, assets and Poles for 11KV and
above per Km - timeline 2 hours

2. Survey with attribute for length of
network, assets and Poles for LT
network per Km - timeline 2 hours

Please clarify and enhance the timeline.

1. If some existing network portion are
bifurcated & join at another new/existing
network, then network flow, asset code will be
changed as per direction of network & it will be
>1 Km and taken time >2 hours.

No change




14

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-20-21

Survey:

1. Survey with attribute for length of
network, assets and Poles for 11KV and
above per Km - timeline 2 hours
2. Survey with attribute for length of
network, assets and Poles for LT

network per Km - timeline 2 hours

Please clarify and enhance the timeline.
1. If any existing network will be shifted to
another geographical location & it will be >1 Km
and taken time >2 hours.

No change

15

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-20-21

Survey:

1. Survey with attribute for length of
network, assets and Poles for 11KV and
above per Km - timeline 2 hours
2. Survey with attribute for length of
network, assets and Poles for LT
network per Km - timeline 2 hours

Please clarify and enhance the timeline.
1. Survey of new network & it will be >1 Km and
taken time >2 hours.

No change

16

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-21

Digitization:

9. Digitization with attributes for
length of network, assets and Poles for
11 KV and above per Km - timeline 1.5

hours

10. Digitization with attributes for
length of network, assets and Poles for

LT network per Km - timeline 1.5

hours

Please clarify and enhance the timeline.

1. If some existing network portion are
bifurcated & join at another new/existing
network, then network flow, asset code will be
changed as per direction of network & it will be
>1 Km and taken time >1.5 hours.

No change




Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-21

Digitization:

17 9. Digitization with attributes for
length of network, assets and Poles for
11 KV and above per Km - timeline 1.5

hours

10. Digitization with attributes for

length of network, assets and Poles for

LT network per Km - timeline 1.5

hours

another geographical location & it will be >1 Km

Please clarify and enhance the timeline.
1. If any existing network will be shifted to

and taken time >1.5 hours.

No change

Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-21

Digitization:
18 9. Digitization with attributes for
length of network, assets and Poles for
11 KV and above per Km - timeline 1.5
hours
10. Digitization with attributes for
length of network, assets and Poles for
LT network per Km - timeline 1.5
hours

Please clarify and enhance the timeline.
1. Survey of new network & it will be >1 Km and
taken time >1.5 hours.

No change

Tender document for Two Years of
Rate Contract of Deployment of
19 Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-20-21

Timeline of Survey and Digitization

Please clarify for deviation as per below listed
scenario
1. Weather
2. Administration issue
3. Local area issue

Shall be considered only for exceptional
cases

Tender document for Two Years of

Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
20 for GIS Sustenance - Page-21-22

SLA Calculation Criteria

Request for consideration in case of those factors
which is mentioned at sl. no. 13 along with
"FORCE MAJEURE" clause

Payment Weightage

Shall be considered only for exceptional
cases




Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators

Please clarify:
If we achieve <90% in month-1 as per SLA
calculation and month-1 balance work will be

21 for GIS Sustenance - Page-22 completed and achieved at month-2 along with No
month-2 updation work, then we are eligible for
Payment Weightage the balance amount of month-1?
Overall outline for 2025-2026 holidays is
as follows:
Tender document for Two Years of 4 National Holidays -
Rate Contract of Deployment of Republic Day
Surveyors, Digitizers & Coordinators Labour Day
for GIS Sustenance - Page-23 Please clarify the situation in case of local Independence Day
22 holidays of Odisha like Puja, Makar Sankranti Gandhi Jayanti
Special Conditions and Provisions of the ete.
Contract: 4 Festival Holidays-
Additional 5 holidays shall be Holi
applicable over and above Sundays Rath Yatra
Biswakarma Puja
Diwali
Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
for GIS Sustenance - Page-23
Request for consideration in case of health issue,| Bidder has to ensure that the requisite
23 Special Conditions and Provisions of the emergency issue at family, unavoidable number of resources are deployed as per
Contract: circumstances like administration issue, local (PO, irrespective and in consideration of all
An amount of Rs. 2,000/= per day per area issue. such of issues.
resource shall be deducted from
monthly running bills in case of non-
availability of resources irrespective of
digitizer or surveyor.
Tender document for Two Years of
Rate Contract of Deployment of
Surveyors, Digitizers & Coordinators
24 for GIS Sustenance - Page-9 Is Reverse Auction is applicatble? Applicable

4 Bid Opening & Evaluation process
4.6. Reverse Auctions




